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Foreword 

Thank you for downloading our candidate briefing document.  This briefing document will provide 

you with important information; about us, the role, the qualifications, skills, experience and 

competencies required to be successful in this role.  

If you are interested in joining our progressive company and meet our requisite skills and experience 

for this role, then we look forward to receiving your application.  

 

Key Dates 

Please note that the closing date for receipt of completed applications is 12 noon on Friday 29th 

October. Completed applications must be sent to careers@jenkinsgroup.com.  Those who are 

shortlisted will be invited to participate in our assessment centre. 

Our assessment centre, will be comprised of a written assessment and an interview. The written 

assessment will be sent via email link prior to the interview and can be completed online. Interviews 

are scheduled for Wednesday 3rd November  2021. 

Should you require any further information then please do not hesitate to contact a member of our 

HR team @ careers@jenkinsgroup.com . 

 

Jane Moss 

People Development Manager 

 

 

 

 

 

www.jenkinsgroup.com/careers 

 https://www.linkedin.com/company/jenkins-shipping-group-limited 

 @jenkinsshipping 

 

mailto:careers@jenkinsgroup.com
mailto:careers@jenkinsgroup.com
http://www.jenkinsgroup.com/careers
https://www.linkedin.com/company/jenkins-shipping-group-limited
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Jenkins Group- Overview 
 
Jenkins is a port-centric cargo handling, warehousing and logistics business specialising in the paper 
and forest products sector. Our excellent customer care and engagement is built from our strong 
operational performance, carried out in a safe and compliant environment.  We have a solid record 
for outstanding service, streamlined facilities, plus exceptional management and logistic capabilities. 
Jenkins’ customers tend to be the largest, global forest product producers who trust Jenkins to 
deliver their end to end service needs in the UK & Ireland.  
 
 
We have been operating for over 40 years, and have grown to become the market leader in the UK 

and Ireland. We are headquartered in Belfast, Northern Ireland and operate in 13 different locations 

across the UK and Ireland, including Liverpool, Derby, Dublin, Hull, Felixstowe and Sheerness.   
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Jenkins Group- Our Services 
 

Stevedoring 

Our Stevedoring function specialises in forest products and 

generally handles paper in rolls, pallets, woodpulp, timber 

and plywood. We also regularly stevedore shipments of RDF 

(refuse derived fuel), waste paper, bulk cement, grain and 

fertilisers. 

 

 

Warehousing 

We specialise in modern quayside warehousing 

throughout the Uk and Ireland. We store a variety of 

commodities before onward distribution. Our cargo is 

treated with the utmost care and respect and we strive to 

keep to KPIs, including damage levels, efficiency and 

prodcutivity.  

 

Transport  

Our transport function includes our own dedicated fleet as 

well as selected haulage partners to meet just in time 

requirements for destinations across the UK and Ireland. 

Our transport team includes, Head of Transport and 

Transport Supervisors and a Transport Financial Analyst 

based in Belfast. The maintenance team is based in 

Warrenpoint and our Drivers are based across our 

locations.  

 

Ships Agency 

Our Ships Agency function arranges vessel berthing, all 

required port and husbandry services, looks after the 

needs of the Master and the crew, clears the ship with the 

port and other authorities, prepares and submits 

appropriate documentation, along with releasing or 

receiving cargo on behalf of the customer.  
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Jenkins Operations Liverpool  
 

Our Port Centric operations in Liverpool is made up of 6 warehouse facilities totalling 650,000 sqft all 
within the Port of Liverpool.  We have recently taken delivery of 2 new state-of-the-art warehouses 
within the Port and we are perfectly positioned to discharge vessels and devan and restitute 
containers quickly, providing storage space and onward distribution for our customer base at 
Liverpool.  Our products in Liverpool are mainly global paper and forestry products that arrive for 
distribution within the UK and we are recognised as a provider of choice for all logistics solutions due 
to our excellent tailored customer care, for which we are renowned.  
 

 
The role in context 

 
Job Purpose/Overall Objectives 
 
Reporting to the Director of Operations, the Operations Manager, Liverpool will be responsible for 

ensuring the efficient running of port-centric warehousing service for our customer base. The role is 

a key strategic and operational leadership role with a diverse selection of challenging and varied 

responsibilities. These include; managing the operations process, performance improvement, 

direction of operational planning and continuous improvement, all in a safe and compliant 

environment whilst supporting our wider strategic directions of operational growth and 

diversification.  The Operations Manager will lead and manage a team of supervisors to achieve 

maximum results for our customer base and Jenkins.   

Reporting structure 
 
 

 

 
 

 
 

CHIEF OPERATING 

OFFICER 

Alan Dowd 

DIRECTOR OF OPERATIONS 

Jonathan Rice  

 

OPERATIONS MANAGER, 

Liverpool  



 5 

Job Profile 
 

Main Activities and Responsibilities: 
 
Operational Management 
 
Maximise warehouse and storage space through the careful planning of space and monitoring 
of operational processes whilst at the same time understanding the collective customer 
requirements; 
 
Prepare, plan and implement workforce models as per the needs of the business, including 
consideration of skill requirements, job types, and additional agency labour; 
 
Ensure a sound understanding of company procedures and general Health and Safety 
requirements, especially where other members of staff or visitors are required;  
 
Daily management and control of operational hazards, mitigating risks and ensuring full 
compliance to safe systems of work and challenging non-compliance; 
 
Ensure the successful application of company health & safety and compliance policies and 
demonstrate and practice behavioural safety; 
 
Oversee and lead the delivery of best-in-class customer service levels on-time in-full (OTIF) in 
Liverpool; 
 
Ensure efficient, safe and productive cargo discharge and handling processes are in place and 
regularly monitored; 
 
Ensure the delivery of ‘Tool Box Talks’ relating to Safe Systems of Work and the maintenance of 
good housekeeping of warehouses and outdoor spaces; 
 
Support and assist with the distribution and warehousing network in order to enhance 
customer service and support the expansion plans of the business further.  
 
Leadership and Management 

 
Provide strong leadership and direction to the entire site and drive quality and consistency within the 
teams; 
 
Create a culture of high performance and excellence with ownership across the workforce for 
continuous improvement; 
 
Set clear accountable performance measures to the warehouse supervisors and set relevant goals 
with regards to: 

 The customer KPI requirements; 

 Excellence in operational standards 
 
Work with the supervisors to continually monitor employee contribution to customer KPIs and service 
standards and take corrective action when needed to ensure KPI’s are successfully on track; 
 



 6 

Hold regular 1-1’s to provide feedback with the effective use of analytics, data and insights; 
 
Set and influence operational culture in line with company values through leading by example 
and encouraging an inclusive style of management; 
 
Communicate responsibilities and essential tasks to team members, in order to aid 
understanding of the wider business aims; 
 
Supervise, monitor and evaluate all employee performance. 
 
Empower and ensure full employee engagement with the teams. 
 

Continuous Improvement 
 
To be responsible for identifying and developing all culture, process and performance improvements 
and efficiencies and for leading teams that deliver key customer services;  
 
Lead and support the implementation of new technology and systems, ensuring they are fully 
utilised for the benefit of the company; 
 
Support and implement processes and policies in support of organisational goals to maximise 
efficiency and customer satisfaction; 
 
Monitor the agreed KPIs for Liverpool operations and take corrective action if objectives are 
not on target; 
 
Drive financial savings through the implementation of operational efficiencies where appropriate. 
 

Relationship Management 

 
Work collaboratively with customer care to ensure and assist in meeting customer service levels; 
 
Proactively attend to customer issues and enquiries in a solutions focused manner; 
 
Address and provide solutions to current customer matters in a service first manner; 
 
Build mutually beneficial relationships with customers, in order to better understand their 
needs; 
 
Optimise the customer experience with the company in the day-to-day operation of a busy site; 
 
Communicate with customers, taking into account feedback and making improvements if 
necessary;  
 
Partner with the Commercial Team to optimise existing customer base opportunities; 
Work effectively with all internal stakeholders to influence customer service delivery improvements;  
 
Work collaboratively with the Compliance Team to implement Safe Systems of Work and Safe Working 
Instructions and engage with the HR Team; taking guidance on matters of employee relations and 
people development. 
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The Individual 

In order to succeed in this role, the individual will have the following: 

 
Essential Criteria 

 
A degree or equivalent in a business related discipline; 
 
Significant and recent experience in an operational management role within a warehouse service 
and fast paced environment;   
 
Extensive experience of operational roles within an inbound and outbound warehouse environment; 
 
A successful track record of delivering through strong leadership and effective people management 
skills;  
 
A successful track record of delivering team KPI’s in a health and safety led environment; 
 
Demonstrable experience of operating in a continuous improvement type environment; 
 
Evidence of establishing and maintaining excellent business relationships within key external and 
internal stakeholders;  
 
Proven experience of implementing organisational efficiencies with proven impact;  
 
Experience of and working knowledge of the WMS for business improvement methodologies and 
practices;  
 
Have an excellent and professional communication style and the ability to deal with a range of 
audiences. 

 
Competencies 

 
The key competencies required for the effective performance of this role are: 
 
People Management  
 
A strong communicator, with the ability to lead a team whilst gaining the trust and respect of 
colleagues. Manage any conflicts that might arise with a level-head, positively influencing situations. 
Work with team members to achieve the best possible outcome for the business and customers alike. 
 
Results Orientation   
 
Ability to maximise and improve the use of resources beyond own work to achieve results to a 
standard of high quality. Experiments with new ideas and looks for solutions that work. Learns from 
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mistakes and is in a process of continuous improvement. Tests ideas out and asks for feedback from 
relevant parties. 
 
Resource Management 
 
The ability to plan schedule and allocate resources in the best way possible, taking into account the 
various types of business resources to ensure they used in the most efficient and effective manner. 
Customer Service Orientation 
 
Delivers a high quality service in accordance with the agreed service provisions and standards 
expected from the role/ function. Is committed to providing an excellent service to ensure a high level 
of customer satisfaction is achieved.  Understands the links between own personal professionalism 
and the possible impact on the company. 
 
Risk Management 
 
The ability to use knowledge and skills to identify and anticipate potential risk, analyse the risk 
and formulate the necessary plans to mitigate against the risk. 
 
Relationship Management 
 
Ability to gain the trust and co-operation of, and build effective working relationships with a wide 
range of people.  Ability to use appropriate interpersonal style with all stakeholders. 
 
Commercial Acumen 
 
Ability to understand the key business issues that affect the sustainability and growth of the 
company and take appropriate action or make recommendations to maximise success. 
 

 
In Return - we offer: 

 

 A highly competitive salary of circa £50k - £55k (dependent on experience); 

 Working in the state of the art port centric warehousing, offices and free on-site parking; 

 Membership of a contributory Group Pension Scheme and a separate Life Assurance 

Scheme; 

 33 days paid leave per year (including 8 customary holidays); 

 A company laptop and mobile phone; 

 Access to and use of our WMS Boltrics system that has been specifically designed for 

logistics service providers to streamline warehouse activities; 

 Access to and use of our visionary performance management IT platform that will transform 

the way you drive your team’s culture and engagement; 

 Professional development opportunities; 

 An opportunity to be part of a leading and progressive group company at an exciting phase 
in our growth.  

 
 

We Care, We Deliver, We Grow 


